HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 368

Minutes of Meeting
October 3, 2019

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 368
(the "District") met in regular session, open to the public, at 6:30 p.m. on October 3, 2019, at the
District meeting place located inside the District, whereupon the roll was called of the members
of the Board, to-wit:

Roy P. Lackey President

Tiffani C. Bishop Vice President/Investment Officer
Sharon L. Cook Secretary

Eric Daniel Treasurer

Allison V. Dunn Assistant Secretary

All members of the Board were present, thus constituting a quorum. Consultants in
attendance were: Mike Plunkett of Eagle Water Management, Inc. ("Eagle" or "Operator");
Matthew Carpenter, P.E. and Kameron Pugh, P.E. of IDS Engineering Group ("IDS" or
"Engineer"); Kaye Townley of Municipal Accounts & Consulting, L.P. ("MAC" or
"Bookkeeper"); and Laura McKenery, attorney, and Mirna Croon, paralegal, of Johnson Petrov
LLP ("JP" or "Attorney").

The President called the meeting to order at 6:35 p.m. and in accordance with the notice
posted pursuant to law, the following business was transacted:

I.  Public Comment. There was no public comment.

II. General Business.

A. District's Website. There were no matters to report.

B. Pay Bills and Estimates. There was no action.

C. Best Trash — CPI Adjustment Letter. The Board reviewed a notification from
Best Trash regarding the annual CPI adjustment of 2.9 percent. Effective October
1, 2019, the current garbage collection rate of $12.94 will be increased to $13.33.
A copy of the Best Trash notification is attached hereto as Exhibit "A".

D. Amend Rate Order. The Board next discussed amending the Rate Order to
increase the residential sewer charge to accommodate the increase in garbage
collection charge. Upon motion by Director Bishop, seconded by Director Cook,
after full discussion and with all Directors present voting aye, the Board increased
the monthly sewer charge from $41.61 to $42.00 to reflect the increase in the
garbage collection rate charged by Best Trash.
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E. Arbitrage Compliance Specialist Report for Unlimited Tax Refunding Bonds,
Series 2010 ("ACS Report"). Ms. McKenery reviewed the ACS Report, a copy of
which is attached hereto as Exhibit "B". She stated that no payment is due to the
Internal Revenue Service at this time.

III. Operator's Report. The President recognized Mr. Plunkett who presented to and
reviewed with the Board the Operator's Report, a copy of which is attached hereto as
Exhibit "C". Mr. Plunkett noted that the District had 101.6% accountability for the period from
August 13, 2019 through September 13, 2019. He also noted that 84.73% of the District's water
came from the surface water source with the remainder from the District's groundwater wells.

Next, Mr. Plunkett reviewed a customer's correspondence requesting an adjustment in the
water bill due to an irrigation leak. The customer was charged for 125,000 gallons of water and
his bill was $1,068. The leak has been repaired by the customer. Mr. Plunkett recommended
the Board adjust the water bill to the base rate. Upon motion by Director Cook, seconded by
Director Daniel, after full discussion and with all Directors present voting aye, the Board
authorized adjustment of the bill to the base rate; however, the fee charged by the North Harris
County Regional Water Authority (the "Authority") is to remain unchanged as such a fee is
passed to the District by the Authority.

Mr. Plunkett next presented an agreement between the District and First Billing related
to electronic bill payment services to District customers. Mr. Plunkett stated that First Billing
operates through the Compass Bank, provides better customer service and has more electronic
payment options than the previous provider.

Next, Mr. Plunkett reported that the controller at Lift Station No. 2 at Water Plant No. 1
is not operating. EFS is in the process of replacing it. Additionally, Booster Pump No. 2 at
Water Plant No. 2 is out of service.

Mr. Plunkett also reported that new phone lines have been installed at the Water Plants.

Mr. Plunkett then reviewed with the Board the Termination List, a copy of which is
attached to the Operator's Report, and affirmed that all Customers on the list were at least sixty
(60) days past due and had been notified in writing of their right to attend this meeting to address
the Board or termination of water service would occur at any time after this meeting. He also
reviewed the Collections Agency Report.

Next, upon motion by Director Daniel, seconded by Director Cook, after full discussion
and with all Directors present voting aye, the Board (i) approved the First Billing Agreement,
subject to legal review; (ii) authorized termination of service to customers listed on the
Termination List, in accordance with provisions of the District's Rate Order; and (iii) approved
the Operator's Report.

Iv. Engineer's Report. Mr. Pugh reviewed the Engineer's Report, a copy of which is
attached hereto as Exhibit "D".
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Extreme Event Swales to Serve Northern Point Subdivision. The project is
complete.

Northern Point Stormwater Pump Station and Force Main. Design is in progress.
IDS is coordinating with Harris County for the connection to their storm sewer in
Hufsmith-Kohrville Segment 3.

Project for Potential Harris County Joint Partnership. Mr. Carpenter reported that
a meeting was held with Commissioner Cagle on September 17, 2019 to discuss a
joint partnership project. The Commissioner agreed to assist with the Northern
Point Pump Station and Force Main upgrade project by allowing the District to
utilize the storm sewer capacity in Hufsmith-Kohrville Segment 3 expansion
project. Harris County also agreed to provide assistance in funding the Northern
Point Street Improvement project, which would allow for better sheet flow during
extreme rainfall events. IDS is refining its cost estimates for this project to
provide to Harris County for review and consideration.

Bond Application No. 14. The issuance of the bonds has been approved by the
Texas Commission on Environmental Quality ("TCEQ"). A pre-purchase
inspection was held on September 6, 2019 and no discrepancies were noted.

Detention Facilities Improvement. The project will improve the condition of the
existing storm water facilities and should reduce future maintenance costs. This
project is included in the current bond application. Once the bond application is
approved, IDS will present an engineering proposal. for the project.

Facilities Communication and Security. The contractor has all equipment
necessary to complete the conversion and is expecting to complete the project
within the next week.

Hufsmith-Kohrville Improvements. Construction of Segment 2 will be starting
soon. This segment involves the relocation of the existing Water Well No. 6
collection line, which will be completed by the Segment 2 contractor. The total
cost of the relocation is estimated at $281,500 and the District is responsible for
50 percent of the portion within Harris County Right-of-Way, which is
approximately $60,000 of the estimated total cost.

The design of Segment 3 is nearly complete. Harris County is finalizing the
Right-Of-Way acquisition. This segment includes the storm sewer that will
accommodate the excess drainage proposed from the increased capacity of the
Northern Point Pump Station improvements.

Operations Committee Meeting. The meeting has been scheduled for October 29,
2019.

Harris County Flood Control District ("HCFCD") Mowing Agreement. HCFCD
is preparing the final agreement.
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Three Lakes East Section 4 Storm Sewer Closed Circuit Televising ("CCTV").
The Operator has completed the CCTV and IDS has reviewed the videos.
Mr. Pugh stated there is one minor obstruction and some fixed debris in the lines,
but no evidence of blockage that would significantly impede the flow.

Water Quality Monitoring for Water Wells Nos. 2, 3. 4, 5. and 6. The September
2019 laboratory test results for benzene, toluene, ethyl benzene, or xylene
(BTEX) in Water Wells Nos. 2, 3, 4, 5, and 6 are non-detect.

Water Well No. 6 Conditional Acceptance and Sampling Requirements. In
accordance with the approval letter from the TCEQ, the District must collect and
submit chemical samples upon contact from a TCEQ representative or within 180
days of the date of the letter (due August 14, 2019). If the samples show levels
higher than the minimum secondary constituent levels, the District may be
required to design and install additional treatment equipment. Additionally, there
are new sampling requirements for Water Well No. 6, which can be found in the
TCEQ approval letter. The TCEQ is yet to contact IDS regarding the sampling.
IDS will work to determine what additional steps need to be taken, if any.

Water Plant No. 1 Inspection. IDS will re-inspect the tanks in 2020 or 2021 in
consideration for a rehabilitation.

Phase 4 Sanitary Sewer Rehab. The Operator believes the point repairs associated
with this phase will be approximately $110,000. The Operator is presently
working on the point repairs.

Sandy Stream Sewer Capacity Evaluation: Upsize Required for Dungrove Tract.
The plans and specifications are complete. IDS will be visually inspecting the
manholes that are to be rehabilitated in this project prior to advertising for bids.

Lift Station Control Panel Replacements. The electrical engineering consultant is
preparing a proposal to perform engineering services for the control panels. IDS
is working to ensure all the District's requirements for the panels are included in
the design.

Wastewater Treatment Plant ("WWTP") Rehabilitation. IDS has conducted a
one-year inspection of the lift station wet well on August 19, 2019. The lift
station coatings were generally in good condition. There was an area of coating
near the normal water level in the wet well where some peeling was noticed.
Spectra Shield has agreed to come in either one year from the inspection date or
during the time at which the lift station is drained and cleaned for the wastewater
treatment plant rehab project, whichever comes first, to repair the areas that are

peeling.




AA.
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Harris County Street Acceptance Status. Uretek has completed the repair of the
bird bath in Willow Falls Section 4. IDS has requested Harris County approval
for the project. The Stone pine Section 2 road log issues have been corrected by
Harris County. ’

Northpointe Center — Phase II (Santikos). The developer's engineer is preparing
plans and working to obtain approvals from Harris County.

Northpointe Business Park. IDS has prepared and sent a letter to the developer
and the developer's engineer addressing their failure to contact IDS prior to start
of construction of public utilities. IDS also provided a list to construction records
that will be require prior to approval of the constructed facilities. A final
inspection of the public facilities was held on September 4, 2019, and an IDS
observer was present. A minor punch list was generated and the contractor is
working to address the items.

Braemar Village Tract — Clearing and Grubbing project. Mr. Carpenter reported
that bids were opened on August 27, 2019 and the contract was awarded to Walsh
Construction Company in the amount of $172,470. A notice to proceed was
issued September 30, 2019 and the contract completion date is November 14,
2019.

Little Woodrow’s. IDS is preparing the annexation map and necessary exhibits to
complete the City of Houston annexation application.

12.5-Acre Dungrove tract. The land costs have been included in the bond
application. IDS is preparing a feasibility study for a potential land buyer for the
undeveloped portion of the ftract. This end wuser is considering an
office/warehouse project.

12.9-Acre Tract East of Hufsmith-Kohrville. The developer has dropped his
development plan because the storm sewer along Hufsmith-Kohrville does not
provide enough outfall depth to serve the tract. There may be an opportunity for
the District to partner with Harris County to redesign this storm sewer to allow
additional outfall depth for this site.

42-Acre Favro Family Tract (West of Hufsmith-Kohrville). The Developer is
reyiewing options for the land plan and major thoroughfare plan. The
development includes 63 single-family residential lots, 11 private estate lots, a
community center including a club, recreational land, and facilities, and a parking
lot.

Riverside Construction Tract. There were no matters to report.

Stonepine HOA Splash Pad. IDS has received a request from the Stonepine HOA
for a new tap for a splash pad. The splash pad is proposed to be a pass-through




system, which means the water is not treated any further and is not recycled. The
utility commitment was approved by the Board.

Next, upon motion by Director Cook, seconded by Director Lackey, after full discussion and
with all Directors present voting aye, the Board approved the Engineer's Report.

V. Developer's Report. There was no report.

VI. Attorney's Report.

A. HMT utility easement. There were no matters to report.

B. ESD Sales Tax Issue. There were no additional updates regarding this matter.

C. Minutes of September 5, 2019 and September 26. 2019 Board meeting. Upon
motion by Director Bishop, seconded by Director Cook, after full discussion and
with all Directors present voting aye, the Board approved (i) the minutes of the
September 5, 2019, as amended; and (ii) the minutes of the September 26, 2019
meeting, as amended.

VII. Adjournment. With no additional matters before the Board, the Board adjourned the
meeting at 7:25 p.m.
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b
PASSED AND APPROVED this 1'7'] day of Octo'er ,2019.

Hhon 1t

Secretary, Board of Directors

Exhibits:

"A" Best Trash CPI Letter

"B" Arbitrage Compliance Report
"C" Operator's Report

"D" Engineers Report
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gEST 'Er' TRASy

Mirna Croon September 23, 2019
c/o Johnson Petrov

2929 Allen Parkway, Suite 3150

Houston, TX 77019

RE: 2019 Automatic Adjustment Letter for Harris County Municipal Utility District No. 368

Best Trash is pleased to be Harris 368’s solid waste collection contractor. We are committed to providing you with the
most professional and reliable services available.

A component of the Contract is for an automatic yearly price adjustment based on the most recently published CPi-U for
Garbage and Trash series ID CUSROO00SEHGO2. The CPI-U data indicates a rating of 483.987 for August 2019 versus
470.457 for August 2018. This is an adjustment of plus 2.9%. The current rate of $12.94 for curbside trash collection

service will change to $13.33 per month per residence. The new rate will take effect the billing cycle of October 2019
and continue through September 2020.

Best Trash’s goal is to be able to continue to provide you with high quality, trash-hauling services at a competitive rate.
We sincerely appreciate the opportunity to service your solid waste and recycling needs.

Sincerely,

Matthew C. May

17820 Madden Rd Richmond, TX 77407 phone: 281-313-2378 fax: 281-313-2379



ARBITRAGE
COMPLIANCE
SPECIALISTS ¢

BOND COMPLIANCE SERVICES

September 20, 2019

Johnson Petrov LLP
2929 Allen Parkway
Suite 3150

Houston, Texas 77019

TRANSMITTAL LETTER

CONTROL #13.00
$12,835,000.00
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 368
UNLIMITED TAX REFUNDING BONDS, SERIES 2010
DATE OF ISSUE: AUGUST 26, 2010
ARBITRAGE REBATE CALCULATIONS
FOR THE FINAL COMPUTATION PERIOD
AUGUST 26, 2010 TO SEPTEMBER 01, 2019
AS OF THE DATE OF THIS REPORT
SEPTEMBER 20, 2019

We have enclosed the arbitrage rebate calculation report (together with Exhibits thereto, the
"Report") for the above-referenced issue of tax-exempt debt ("Debt"). As explained in more detail in this
Report, there is no Final Rebate payment due to the United States Treasury, Internal Revenue Service
("IRS") on or before Thursday, October 31, 2019 with respect to the Debt for the above-referenced Final
Computation Period. There are no filing requirements regarding arbitrage rebate with the IRS as of the date
of this Report, and therefore, nothing should be filed with the IRS as of this time.

If you have any questions regarding this Report and related matters please call Jennifer Veltman or
Doug Pahnke at (800) 672-9993 ext. 7554.

Very truly yours,

ARBITRAGE COMPLIANCE SPECIALISTS, INC.

Mibibiag, nplinsee Soecatioo, e

Arbitrage Compliance Specialists, Inc.
6041 S. Syracuse Way #310 | Greenwood Village, Colorado 80111 | 800.672.9993 | www.rebatebyacs.com



ARBITRAGE
COMPLIANCE
SPECIALISTS|¢

BOND COMPLIANCE SERVICES

September 20, 2019
Harris County Municipal Utility District No. 368 ("Issuer")

Johnson Petrov LLP
2929 Allen Parkway
Suite 3150

Houston, Texas 77019

CONTROL #13.00
$12,835,000.00
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 368
UNLIMITED TAX REFUNDING BONDS, SERIES 2010
DATE OF ISSUE: AUGUST 26, 2010
ARBITRAGE REBATE CALCULATIONS
FOR THE FINAL COMPUTATION PERIOD
AUGUST 26, 2010 TO SEPTEMBER 01, 2019
AS OF THE DATE OF THIS REPORT
SEPTEMBER 20, 2019

At your request, Arbitrage Compliance Specialists, Inc. ("ACS") has prepared computations
pertaining to the amount of the final rebate payment ("Final Rebate payment") that is due on or before
Thursday, October 31, 2019 from the Issuer to the United States Treasury, Internal Revenue Service ("IRS")
with respect to the above-referenced issue of tax-exempt debt ("Debt") for the above-referenced Final
Computation Period ("Final Computation Period"). The computations attached as Exhibits (together with this
letter, the "Report") have been performed by ACS and are based upon the limited scope of ACS' engagement
with information, instructions, assumptions and representations as provided to ACS by the Issuer. The
computations reflected in the Exhibits of this Report are summarized as follows:

1. The yield on the Debt is 4.2741%.

2. The yield on the investments is 0.72512201%.

3. 100% Final Rebate payment ($551,446.71)
TOTAL PAYMENT DUE TO THE IRS: NONE

Using procedures, which ACS has developed for calculating arbitrage rebate, ACS has computed the
amount of the Final Rebate payment with respect to the Debt for the Final Computation Period in accordance
with the applicable provisions of the Internal Revenue Code of 1986, as amended and the Treasury
Regulations applicable to the Debt.

ARBITRAGE COMPLIANCE SPECIALISTS, INC.

by Daaj’d-l.

Douglas Palifike, CPA, Managing Director
PTIN: P02124041

Arbitrage Compliance Specialists, Inc.
6041 S. Syracuse Way #310 | Greenwood Village, Colorado 80111 | 800.672.9993 | www.rebatebyacs.com
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EAGLE WATER
MANAGEMENT, INC.

P.O BOX 11750
SPRING, TEXAS 77391-1750
281-374-8989

OPERATIONS REPORT

For

HARRIS COUNTY MUD #368

OCTOBER 3, 2019
BOARD MEETING



MONTHLY ACTIVITY REPORT
FOR
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT # 368

COLLECTIONS DATE RANGE: August 22, 2019 thru September 20, 2019

Water Collections: $ 84,244.83
Sewer Collections: 155,206.44
NHCRWA Fees: 134,309.17
Security Service Fees 14,463.21
Late Letter Fees: 3.500.81
Penalties: 6,484.50
Deposits: 7.481.35
Transfer Fees: 1,225.00
Service Fees: 39.73
Miscellaneous: 2,720.09

Unapplied Payments/Overpayments: 1.233.44

TOTAL COLLECTIONS: $410.908.57

CURRENT BILLING DUE FOR PERIOD ENDING SEPTEMBER 13, 2019:

Water: $ 92.182.00
Sewer: 162,253.15
NHCRWA Fees: 167.338.39
Security Service Fee: 17,680.00
TOTAL CURRENT BILLING: $439.453.54

PREPARED BY: EAGLE WATER MANAGEMENT, INC.




HARRIS COUNTY MUD #368
OCTOBER 2019 MEETING

~ |MAIN BREAKS: (Estimate)

| Billing Period: AUGUST 13, 2019 thru SEPTEMBER 13, 2019

GALLONS ' GALLONS

TOTAL WELL GALLONS PUMPED DURING BILLING CYCLE:
RECEIVED FROM NHCRWA |
TOTAL GALLONS PUMPED:

'WATER LOSSES [

\WASTE TREATMENT PLANT USAGE: ‘
INTERCONNECT USAGE DELIVERED: |
|

LINE FLUSHINGS:

:FIRE HYDRANT FLUSHINGS:

|UNAUTHORIZED CONSUMPTION: (Theft - estimate)
|

|STORAGE TANK DRAINING/FLUSHING: (Overflow)

|
l |
|HYDROPNEUMATIC TANK REFILLS: |
' |
|
|

[
|_SERVICE LINE LEAKS:

|

[WATER MAIN FILLINGS:
[

|FIRE HYDRANT METER RENTAL USAGE:

|OTHER: WELL FLUSHING

iTOTAL WATER LOSSES FOR BILLING CYCLE:

|
TOTAL NET GALLONS PUMPED:
|GALLONS BILLED FOR BILLING CYCLE:

|PUMP TO BILL PERCENTAGE FOR BILLING CYCLE: |

| -
| “ADDITIONAL INFORMATION: ‘

NUMBER OF CONNECTION ACCOUNTS
RESIDENTIAL

COMMERCIAL

B ~ APARTMENTS

| NON PROFIT

| ~ BUILDERS

_ IRRIGATION/OTHERS

5,017,000
31,056,000
36,073,000/
LOSS
0
0
0
,' 282,200
) 0
) 0
0
I 0
[ 0
R
‘_ —
S | —
' 72,000
354,200
| 35,718,800
36,299,000
- 101.6%
3,835
35
0.. -
2|
O‘.
44|
3916/ )

|TOTAL NUMBER OF ACCOUNTS:




EAGLE WATER MANAGEMENT, INC.

HARRIS COUNTY MUD #368

WATER PRODUCTION & ACCOUNTABILITY

PUMPED BILLED Four Month

MO/YR (MG) (MG) % Average |
Sep-18 32,864,205 30,329,000 92.29% 92.3%
Oct-18 23,809,400 22,953,000 96.40% 94.3%
Nov-18 22,439,500 22,507,000 100.30% 96.3%
Dec-18 20,535,400 20,377,000 99.23% 97.1%
Jan-19 22,951,500 22,080,000 96.20% 98.0%
Feb-19 20,636,400 20,687,000 100.25% 99.0%
Mar-19 18,623,000 18,844,000 101.19% 99.2%
Apr-19 24,818,600 25,205,000 101.56% 99.8%
May-19 23,133,542 23,911,000 103.36% 101.6%
Jun-19 28,907,350 30,548,000 105.68% 102.9%
Jul-19 28,042,250 28,206,000 100.58% 102.8%
Aug-19 30,638,050 31,399,000 102.48% 103.0%
Sep-19 35,718,800 36,299,000 101.62% 102.6%

WATER PRODUCTION

50,000,000
40,000,000 = =
30,000,000 -
20,000,000
10,000,000 -

0 -

NN I\ BN N Y\ B\ T B\ T I - B\

4 \' 4 e 4 4 &' " 4
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HARRIS COUNTY MUD #368

WATER PLANT
MONTHLY FACILITY REPORT

MONTH OF SEPTEMBER 2019

WELL #2 PUMPAGE

Average Daily
Maximum Daily
Minimum Daily

CURRENT

87,000 gallons

522,000 gallons

0 gallons

TOTAL 2,616,000 gallons
WELL #3 PUMPAGE CURRENT
Average Daily 12,000 gallons
Maximum Daily 93,000 gallons
Minimum Daily 0 gallons
TOTAL 355,000 gallons
WELL #4 PUMPAGE CURRENT
Average Daily 42,000 gallons
Maximum Daily 908,000 gallons
Minimum Daily 0 gallons
TOTAL 1,265,000 gallons
WELL #5 PUMPAGE CURRENT
Average Daily 13,000 gallons
Maximum Daily 283,000 gallons
Minimum Daily 0 gallons
TOTAL 390,000 gallons
WELL #6 PUMPAGE CURRENT
Average Daily 5,000 gallons
Maximum Daily 89,000 gallons
Minimum Daily 0 gallons
TOTAL 161,000 gallons

LAST MONTH

77,000 gallons

165,000 gallons

0 gallons

2,393,000 gallons

LAST MONTH

14,000 gallons

149,000 gallons

0 gallons

430,000 gallons

LAST MONTH

16,000 gallons

511,000 gallons

0 gallons

511,000 gallons

LAST MONTH

5,000 gallons

159,000 gallons

0 gallons

159,000 gallons

LAST MONTH

0 gallons

0 gallons

0 gallons

0 gallons

TOTAL PUMPAGE FROM WELLS
TOTAL RECEIVED FROM NHCRWA
TOTAL COMBINED PRODUCTION

4,787,000 gallons
26,555,000 gallons
31,342,000 gallons

3,493,000 gallons
31,819,000 gallons
35,312,000 gallons

90.11%

PERCENTAGE SURFACE WATER 84.73%
PERMIT TERM: SEPT 1, 2019 THRU AUGUST 31, 2020

YEAR TO DATE PUMPAGE THRU 2020 PERMIT TERM:

YEAR TO DATE RWA WATER THRU 2020 PERMIT TERM:

PERCENTAGE SURFACE WATER DURING PERMIT TERM

CONDITION OF EQUIPMENT:

4,787,000 gallons

26,555,000 gallons

84.73%

FUTURE ANTICIPATED PROJECTS:




HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #368

WATER PRODUCTION REPORT

MONTH/YEAR | PUMPAGE TOTAL
Sep-18 2,067,000 21,527,000 23,594,000
Oct-18 3,714,000 19,517,000 23,231,000
Nov-18 3,219,000 17,713,000 20,932,000
Dec-18 2,435,000 19,531,000 21,966,000
Jan-19 2,669,000 19,251,000 21,920,000
Feb-19 1,886,000 17,034,000 18,920,000
Mar-19 3,172,000 21,345,000 24,517,000
Apr-19 4,430,000 21,107,000 25,537,000
May-19 5,760,000 21,814,000 27,574,000
Jun-19 224,000 25,169,000 25,393,000
Jul-19 5,849,000 24,407,000 30,256,000
Aug-19 3,493,000 31,819,000 35,312,000
Sep-19 4,787,000 26,555,000 31,342,000

WATER PRODUCTION
60,000,000
50,000,000
40,000,000
30,000,000 i

20,000,000 -

10,000,000 H

0 Rl

Jun-19

Jul-19
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SEPTEMBER 2019

FLOW (GPD)

Average Daily Flow: 700,000 GALLONS
Percent of Rated Capacity: 78%

Minimum Daily Flow: 368,000 GALLONS
Maximum Daily Flow: 1,114,000 GALLONS
TOTAL FLOW: 20,994,000 GALLONS
TPDES PERMIT NO. 12044-001
PERMIT EXPIRATION: 7/16/2023

PERMIT VIOLATIONS: None

SOLIDS HANDLING DATE: gallons

CONDITION OF EQUIPMENT:

FUTURE ANTICIPATED PROJECTS:

Replacement of underground valves and clarifier and digester sidewall repairs

Prepared by: Eagle Water Management, Inc.



HC MUD 368
Sludge Haul History

Month/Year Gallons processed Cost/gallon Cost
Jan-17 262,255 $0.0425 $11,145.84
Feb-17 0 $0.0000 $0.00
Mar-17 281,110 $0.0425 $11,947.18
Apr-17 269,777 $0.0425 $11,465.52
May-17 0 $0.0000 $0.00
Jun-17 372,652 $0.0425 $15,837.71
Jul-17 194,619 $0.0425 $8,271.31
Aug-17 0 $0.00
Sep-17 221,601 $0.0425 $9,418.04
Oct-17 $0.00
Nov-17 261,116 $0.0425 $11,097.43
Dec-17 $0.00

2017 Total 1,863,130 $79,183.03
Jan-18 194,407 $0.0425 $8,262.30
Feb-18 $0.00
Mar-18 189,834 $0.0425 $8,067.95
Apr-18 222,061 $0.0425 $9,437.59
May-18 284,063 $0.0425 $12,072.68
Jun-18 $0.00
Jul-18 218,999 $0.0425 $9,307.46
Aug-18 220,259 $0.0425 $9,361.01
Sep-18 $0.00
Oct-18 207,317 $0.0425 $8,810.97
Nov-18 $0.00
Dec-18 208,701 $0.0425 $8,869.79

2018 Total 1,745,641 $74,189.74
Jan-19 $0.00
Feb-19 259,206 $0.0425 $11,016.26
Mar-19 $0.00
Apr-19 249,404 $0.0425 $10,599.67
May-19 $0.00
Jun-19 221,502 $0.0425 $9,413.84
Jul-19 $0.00
Aug-19 272,387 $0.0425 $11,576.45
Sep-19 $0.00
Oct-19 $0.00
Nov-19 $0.00
Dec-19 $0.00

2019 Total 1,002,499 $42,606.21
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Engineering Group

October 3, 2019

Board of Directors

Harris County Municipal Utility District No. 368

c/o Johnson Petrov LLP

1001 McKinney, Suite 1000

Houston, Texas 77002-1223

Reference: District Engineer's Status Report, IDS Job No. 0456-001-MR
Members of the Board:

The status of the various projects in the District is as follows:

GENERAL DISTRICT MATTERS

1. Extreme Event Swales to Serve Northern Point Subdivision (0456-153-00)

The project is complete.

O Northern Point Stormwater Pump Station and Force Main (0456-153-01)

Design is in progress. We are in coordination with Harris County for the connection to their
storm sewer in Hufsmith-Kohrville Segment 3.

3. Project for Potential Harris County Joint Partnership (0456-153-02)

A meeting was held with Commissioner Cagle on September 17" to discuss joint partnership
projects. The Commissioner agreed to assist with the Northern Point Pump Station and Force
Main upgrade project by allowing the District to utilize storm sewer capacity in the Hufsmith-
Kohrville Segment 3 expansion project. Harris County also agreed to provide assistance in
funding the Northern Point Street Improvements project, which will allow for better sheetflow
during extreme rainfall events. We are refining our cost estimates for this project to provide to
Harris County for review and consideration.

We discussed the lack of storm sewer outfall depth to serve the tract along the west boundary
of Northern Point (ltem 25 — 12.9 Acre Tract East of Hufsmith-Kohrville). The commissioner
agreed that the storm sewer could be lowered in Hufsmith-Kohrville Segment 3 to
accommodate this tract.

4. Bond Application No. 14 (0456-129-06)

We have received the staff memo from TCEQ and the issuance of bonds has been approved. A
pre-purchase inspection was held on September 6 and no discrepancies were noted.

13430 Northwest Freeway, Suite 700, Houston, Texas 77040
TBPE F-2726 | TBPLS 10110700
t713.462.3178

idseg.com

infrastructure design solutions



Harris County Municipal Utility District No. 368
October 3, 2019
Page 2 of 5

51 Detention Facilities Improvements (0456-156-00)

The project will improve the condition of the existing stormwater facilities and should reduce
future maintenance costs. This project was included in the bond application. We are scheduling
an inspection of the detention facilities. Once we have visually inspected each facility, we will
prepare a proposal for this work.

6. Facilities Communication and Security (0456-001-00)

The Contractor has all equipment necessary to complete the conversion and is expecting to
complete this work within the next week.

A Hufsmith-Kohrville Improvements (0456-001-00)

Construction of Segment 2 will be starting soon. This segment involves the relocation of the
existing Water Well No. 6 collection line, which will be completed by the Segment 2 contractor.
The total cost of the relocation is estimated at $281,500 and the District is responsible 50% of
the portion within Harris County R.O.W., approximately $60,000 of the estimated total cost.

Design of Segment 3 is nearly complete. Harris County is finalizing the Right-of-Way acquisition.
This segment includes the storm sewer that will accommodate the excess drainage proposed

from the increased capacity of the Northern Point Pump Station improvements.

8. Operations Committee Meeting (0456-001-00)

The next Operations Committee Meeting has not been scheduled.

9, HCFCD Mowing Agreement (0456-001-00)

We have provided Harris County Flood Control District with all of the information they
requested for the agreement. They plan to have the final agreement drafted by the end of
October.

10. Three Lakes East Section 4 Storm Sewer CCTV (0456-001-00)

The Operator has completed the CCTV and we have reviewed the videos. There is one minor
obstruction and some fixed debris in the lines, but no evidence of blockage that would
significantly impede flow.

WATER SUPPLY SYSTEM MATTERS

11. Water Quality Monitoring for Water Well Nos. 2, 3, 4, 5, and 6 (0456-001-00)

The September 2019 laboratory test results for benzene, toluene, ethyl benzene, or xylene
(BTEX) in Well No. 2, Well No. 3, Well No. 4, Well No. 5, and Well No. 6 are non-detect.

&,
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Harris County Municipal Utility District No. 368
October 3, 2019
Page 3 of 5

12. Water Well No. 6 Conditional Acceptance and Sampling Requirements (0456-001-00)

Per the TCEQ well approval letter, the District must collect and submit chemical samples upon
contact from a TCEQ representative or within 180 days of the date of the letter (due August 14,
2019). If the samples show levels higher than the minimum secondary constituent levels, the
District may be required to design and install additional treatment equipment. Additionally,
there are new sampling requirements for Water Well No. 6, which can be found in the attached
TCEQ approval letter. The TCEQ was supposed to contact us regarding the sampling, and we
have not been. We will work to determine what additional steps need to be taken, if any.

13. Water Plant No. 1 Inspection (0456-200-00)

We will inspect the tanks again in 2020 or 2021 in consideration for a rehabilitation.

WASTEWATER TREATMENT SYSTEM MATTERS

14. Phase 4 Sanitary Sewer Rehab (0456-138-03)

The Operator believes the point repairs associated with this phase will be approximately
$110,000. They are working to complete the point repairs.

15. Sandy Stream Sewer Upsize (0456-159-00)

The plans and specifications are complete. We will be visually inspecting the manholes that are
to be rehabilitated in this project prior to advertising for bids. We plan to advertise next week.

16. Lift Station Control Panel Replacements (0456-150-00)

The electrical engineering consultant is preparing a proposal to perform engineering services
for the control panels. We are working to ensure all the District’s requirements for the panels
are included in the design.

17. Wastewater Treatment Plant Rehabilitation (0456-157-00)

We conducted a 1-Year inspection of the lift station wet well on August 19™. The lift station
coatings were generally in good condition. There was an area of coating near the normal water
level in the wet well where some peeling was noticed. SpectraShield has agreed to come in
either one year from the inspection date or during the time at which the lift station is drained
and cleaned for the wastewater treatment plant rehab project, whichever comes first, to repair
the areas that are peeling.

Design is in progress for the Wastewater Treatment Plant Rehabilitation project.

N/
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Harris County Municipal Utility District No. 368
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RESIDENTIAL AND COMMERCIAL DEVELOPMENT PROJECTS

18. Harris County Street Acceptance Status (0456-001-00

Uretek has completed the repair of the bird bath in Willow Falls Section 4. We have requested
an inspection date from Harris County.

The Stonepine Section 2 road log issues have been corrected by Harris County.

19. NorthPointe Center-Phase Il (Santikos) (0456-001-00)

The developer’s engineer is preparing plans and working to obtain approvals from Harris
County.

20. 136-Acre Finger Tract (0456-001-00)

No new activity to report.

21. Northpointe Business Park (0456-001-00)

We prepared and sent a letter to the developer and the developer’s engineer addressing their
failure to contact IDS prior to start of construction of public utilities. We also provided a list of
construction records that we will require before approvai of the constructed facilities. A final
inspection of the public facilities was held September 4™, and our observer was present. A
minor punchlist was generated and the contractor is working to address the items.

22. Braemar Village (0456-158-00)

(a.) Braemar Village WS&D (0456-158-00)

Design is in progress

(b.) Braemar Village Detention (0456-158-01)

Design is in progress

(c.) Braemar Village C&G (0456-158-02)

Bids were opened on August 27 and the contract was awarded to Walsh Construction
Company in the amount of $172,470.00. Notice to proceed was issued September 30"
and the contract completion date is November 14, 2019.

{d.) Braemar Village Lift Station (0456-158-03)

Design is in progress.

2 1DS
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23.

24.

25,

26.

27.

28.

Little Woodrows (0456-001-00)

We completed the annexation map and are awaiting the last two documents from the
developer to complete the annexation application.

Dungrove Tract (0456-001-00)

We have included the land cost in the bond application. We are preparing a feasibility study for
a potential land buyer for the undeveloped portion of the Tract. This end user is considering an
office/warehouse project.

12.9-Acre Tract East of Hufsmith-Kohrville (0456-001-00)

The developer has dropped this development plan, because the storm sewer along Hufsmith
Kohrville does not provide enough outfall depth to serve the tract. There may be an opportunity
for the District to partner with Harris County to redesign this storm sewer to allow outfall depth
for this site.

42-Acre Favro Family Tract (West of Hufsmith Kohrville) (0456-001-00)

The developer is reviewing options for the land plan and major thoroughfare plan. The
development includes 63 single-family residential lots, 11 private estate lots, a community
center including a club and recreational land and facilities, and a parking lot.

Riverside Construction Tract (0456-001-00)

No new update from the Developer.

Stonepine HOA Splash Pad (0456-001-00)

We have received plans from the HOA. We will review the plans and send a review letter along
with the approved utility commitment letter.

We will be glad to answer any questions the Board may have.

Respectfully,

e

Matthew Carpenter, P.E. Kameron H. Pugh, P.E.
Vice President Project Engineer

X:\0400\045600100 HCMUD 368 Gen Con\MR - DIST ENGR REPORTS\2019\ESR HCMUD 368 20191.003.docx
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