
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 368 

Minutes of Meeting 
Thursday, March 7, 2019 

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 368 
(the "District") met 'in reguJar session open to the public, at 6:30 p.m. on Thmsday, March 7, 
2019, at the District meeting place located inside the Di trict, whereupon the roLl was called of 
the members of the Board, to-wit: 

Roy P. Lackey 
Tiffani C. Bishop 
Sharon L. Cook 
Eric Daniel 
Allison V. Dunn 

President 
Vice President/Investment Officer 
Secretary 
Treasurer 
Assistant Secretary 

All members of the Board were present thus constituting a quorum. Con ultants in 
attendance were: Mike Plunkett Mike Butler and Erika Martinez of Eagle Water Management, 
Inc. (,'Operator")' Matthew Carpenter P.E. and Kamel'On Pugh P.E. ofID Engineering Group 
(UIDS" or "Engineer"); Kay TownJey of Municipal Accounts & Con ulting L.P. ("MAC" or 
"Bookkeeper"; Craig Rathmann of Rathmann and As ociates L.P ("Financial Advisor"); 
Kathryn Foss of Municipal Financial Services ("MFS")' and Andrew Johnson, III, and Carter 
Dean attorneys and Mirna Croon paraJegal of John on Petro v LLP C"JP" or "Attorney"). Also 
present was Juanita Orsak ofPlLlteGroup. 

The President called the meeting to order at 6:37 p.m. and in accordance with the notice 
posted pursuant to law, the foil wing business was transacted: 

1. Public Comment. There was no public comment. 

II. General Business. 

A. District's Website. There were no matters to report. 

B. Pay Bills' and E timates. Upon motion by Director Cook, seconded by Dil'ector 
Dunn, after full discus iOll and with aU Olrectors present voting aye the Board 
approved Check Nos. 16944 and 16945, which will be reflected on the next 
Bookkeeper's Report. 

C. SCADA Upgrade proposa1. This matter was tabled and discussed 111 the 
Engineer's Report. 

D. Cellular Modem proposal. This matter was tabled and discussed in the Engineer's 
Report. 
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E. EVO Report. Ms. Foss presented the revised Report noting that the Report has 
been revised to. reflect that the District's security fees are included in the sewer 
rate. 

[Mr. Rathmann entered the meeting.] 

F. Feasibility Analysis for Braemar Village Pulte Homes ("Feasibility Analysis"). 
The President recognized Mr. Rathmann who presented to and reviewed with the 
Board the Feasibility Analysis, a copy of which is attached hereto as Exhibit "A". 
Mr. Rathmann stated that Pulte projects that it would need to spend $3,433,452.48 
on the infrastructure improvements for the proposed single-family home 
development. The reimbursement based on the District's debt service tax rate 
alone is insufficient for Pulte to proceed with the development. Due to an 
increase in land and construction costs, as well as lower tax rates, it is becoming 
increasingly harder for mature districts to reimburse developers using the debt 
service tax only. Some older districts have decided to use the total tax rate in a 
reimbursement calculation to develop certain tracts. It was noted that it should be 
taken into consideration that the new single-home family development will not 
require water and sewer infrastructure repairs in the foreseeable futW'e but will 
contribute to the District's tax base. The tax revenues from the new development 
can be leveraged into the older neighborhoods. Mr. Carpenter stated that the 
District has unutilized water and sewer capacity, thus the operations costs to run 
the facilities with the new development should not significantly increase. Ms. 
Orsak stated that Pulte should be able to develop the tract with the 81.6% 
reimbursement rate (option IV on the feasibility analysis). Discussion ensued 
after which upon motion by Director Cook, seconded by Director Lackey, after 
full discussion and with all Directors present voting aye, the Board authorized JP 
to prepare a Reimbursement Agreement with Pulte using the option that applies 
the total tax rate and the aggregate Pulte values plus the existing District values 
(option IV on the feasibility analysis). 

[Mr. Rathmann and Ms. Orsak departed the meeting.] 

III. Operator's Report. The President recognized Mr. Plunkett who pres nted to and 
reviewed with the Board the Operator's Report a copy of which is attached hereto as 
Exhibit "B". Mr. Plunkett noted that the District had 1 00.25% accountability for the period from 
January 14 2019 through February 21 2019. He also noted that 90.03% of the District's water 
came from the surface water source with the remainder from the District's groundwater wells. 

Mr. Plunkett reported that the bacteriological sample taken last month came back 
positive for e-coli. The e-coli violation was due to the chlorinator malfunction, which has been 
resolved. 

Mr. Plunkett then reviewed with the Board the Termination List, a copy of which is 
attached to the Operator's Report and affirmed that all ustomers on the list were at least sixty 
(60) days past due and had been notified in writing of their right to attend this meeting to address 
the Board or termination of water service would occur at any time after thi meeting. 
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Next, upon motion by Director Dunn, seconded by Director Daniel, after full discussion 
and with all Directors present voting aye, the Board (i) authorized termination of service to 
customers listed on the Termination List, in accordance with provisions of the District's Rate 
Order; and (ii) approved the Operator's Report as presented. 

IV. Engineer' Repoa't. Mr. Carpenter presented to and reviewed with the Board the 
Engineer's Report, a copy of which is attached hereto as Exhibit "C". 

A. Extreme Event Swales to Serve Northern Point Subdivision. A final walkthrough 
inspection was held on February 13, 2019. IDS has provided a punch-list to the 
contractor and they are working to address the remaining items. The contractor 
has provided a change order proposal for the construction of a backs lope 
interceptor structure to intercept the drainage from the extreme event swale and 
the backslope swale. The proposal is in the amount of$15,570. IDS recommends 
the Board approve the change order. 

B. Northem Point Stormwater Pump Station and Force Main. IDS has completed 
preliminary models and calculations for the project. Harris County will upsize the 
storm sewer during construction of Segment 3 of the Hufsmith-Kohrville 
Improvements. IDS has prepared a construction cost estimate for the project with 
a total estimated construction cost of $812,500. This project is included in the 
current bond application. Mr. Carpenter then presented a proposal for 
engineering services and design for the project. 

C. Project for Potential Harris County Joint Partnership. IDS has completed models 
based on topographic survey data and has selected areas of the street pavement in 
Northern Point where modifications could be made to allow better sheet flow 
throughout the subdivision. A cost estimate for the project is $486,000. The 
project is included in the current bond application. Mr. Carpenter stated that the 
project should be a good candidate for potential Harris County joint funding. He 
also stated that IDS has prepared a concept for an extreme event overflow from 
the Northern Point Detention Basin to Willow Creek. A cost estimate for that 
project is $200,000. The project is included in the current bond application. 

D. Detention Facilities Improvement. IDS has identified a number of repairs and 
improvements to be made to the District's detention facilities. A construction cost 
estimate for the project is $448,000. The project should improve the condition of 
the existing stormwater facilities and reduce future maintenance costs. The 
project is included in the current bond application. 

E. Facilities Communication and Secw·ity. Mr. Carpenter reported that during 
conversations with Electrical Field Services regarding pricing for the work to 
reprogram the PLCs and SCADA equipment for cellular equipment, it was 
mentioned that the reason the antenna tower at Water Well No.6 site is non
functional may be because of an inefficient yagi antenna, which is the portion of 
the antenna that sends the radio signal. EFS has provided a proposal in the 
amount of $6,609.45 to replace the existing yagi with a new, more efficient yagi 
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antenna. If this change allows the towers to communicate, it will allow for 
immediate use of Water Well No.6 as well as open the possibility for using 
towers for the District's remote communications facilities network. 

IDS has been working with EFS and Sipes Instrument and Electric Service on 
detennining the feasibility of the Internet Radio Network assuming the new yagi 
works at the Water Well No.6 site. Sipes Instrument and Electric Service and 
Savells and Associates provided a line of site study and tower antenna analysis at 
no cost to the District. The analysis shows that one 40 foot tower at the Water 
Well No.3 site would be sufficient for communications between the plant sites. 
EFS has provided a quote to install a 50-foot tower at the Water Well No.3 site 
not to exceed $6,000. IDS recommends the District wait until the yagi antenna at 
Water Well No.6 is replaced, if approved by the District, before considering this 
proposal for the tower installation. Discussion ensued regarding the tower option 
and cellular option (approved at the last meeting). No action was taken on the 
proposals submitted by EFS and Sipes Instrument and Electric Service. 

F. Hufsmith-Kohrville Improvements. Construction of Segment 2 will be starting 
soon. This segment involves the relocation of the existing Water Well No. 6 
collection line, which will be completed by the Segment 2 contractor. The total 
cost of the relocation is estimated at $281,500 and the District is responsible for 
50 percent of the portion within Harris County Right-of-Way, which is 
approximately $60,000 of the estimated total cost. 

G. Bond Issue No. 14. IDS has prepared Bond Issue No. 14 and has submitted the 
application to the District's consultants for review. 

H. Water Quality Monitoring for Water WeJls Nos. 2. 3, 4, 5. and 6. Mr. Pugh 
reported that the February 2019 laboratory test results for benzene, toluene, ethyl 
benzene, or xylene (BTEX) in Water Wells Nos. 2, 3, 4,5, and 6 are non-detect. 

I. Water Well No.6 Conditional Acceptance and Sampling Requirements. IDS 
received a conditional acceptance of Water Well No.6 on February 25, 2019. 
The letter states that the well is approved for use and may now be temporarily 
placed into service. The Texas Commission on Environmental Quality noted that 
the chemical analysis report shows that the concentration of fluoride exceeds the 
secondary constituent level. The District must collect and submit chemical 
samples upon contact from a TCEQ representative or within 180 days of the date 
of the letter. If the samples show levels higher than the minimum secondary 
constituent levels, the District may be required to design and install additional 
treatment equipment. Additionally, there are new sampling requirements for 
Water Well No.6, which can be found in the TCEQ approval letter 

1. Water Plant No. 1 Inspection. The Ground Storage Tanks and Hydropneumatic 
Tanks at Water Plant No.1 need to be inspected. The current bond application 
contains funds for the rehabilitation of these tanks and yard piping. IDS requests 
authorization to complete the inspection at Water Plant No.1. 
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K. Phase 4 SanitalY Sewer Rehab. IDS has provided a list of recommended repairs 
and maintenance items to the Operator. 

L. Lift tabon Control Panel Replacements. The electrical engineering consultant is 
preparing a proposal to perform engineering services for the control panels. IDS 
is working to ensure all the District's requirements for the panels are included in 
the design. 

M. Wastewater Treatment Plant Rehabilitation. The on-site lift station rehabilitation 
work is complete. IDS will conduct an inspection of the wet well coatings prior 
to the end of the one-year warranty period to address any potential deficiencies in 
the coating. 

The Wastewater Treatment Plant rehabilitation project is included in the proposed 
bond application. IDS has prepared a construction estimate for the project, a copy 
of which is attached to the Report. Mr. Carpenter then presented a proposal for 
engineering services for the project. 

N. Bombshells Restaurant. The plans have been approved and the development is 
under construction. 

O. Northpointe Business Park. It was reported that IDS is waiting to receive agency 
approvals for the plans submitted by the Developer. IDS has received plans for 
review and is preparing a review letter with comments. 

P. Little Woodrows. The developer's engineer is preparing plans for a Little 
Woodrow's west of Coons Road and South of Timber Tech Road, near HMT 
properties. 

Q. l2.5-Acre Dungrove tract. The developer is requesting reimbursement for the 
land costs associated with the Dungrove Detention Facilities and Sanitary and 
Stormwater Pump Station. IDS will prepare calculations to determine the land 
costs. 

R. 12.9-Acre ract East of Hufsmitb-Kohrville. The developer has dropped his 
development plan because the storm sewer along Hufsmith-Kohrville does not 
provide enough outfall depth to serve the tract. There may be an opportunity for 
the District to partner with Harris County to redesign this storm sewer to allow 
additional outfall depth for this site. 

S. 42-Acre Favro Family Tract (West of Hufsmith-Kohrville). IDS is preparing a 
feasibility study for the development. The development includes 63 single-family 
residential lots, 11 private estate lots, a community center including a club, 
recreational land, and facilities, and a parking lot. IDS has provided a few land 
plan options for the developer and will prepare a feasibility study once the 
developer chooses a land plan. 
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Next, upon motion by Director Cook, seconded by Director Lackey, after full discussion 
and with all Directors present voting aye, the Board (i) approved the change order for the 
Extreme Event Swales to Serve Northern Point Subdivision in the amount of $15,570, as 
recommended by IDS; (ii) approved an engineering design proposal submitted by IDS related to 
the Northern Point Stormwater Pump Station and Force Main; (iii) authorized IDS to complete 
the inspection at Water Plant No.1; (iv) approved the engineering proposal related to the 
Wastewater Treatment Plant rehabilitation project; and (v) approved the Engineer's Report. 

V. Attorney's Report. 

A. Dungrove Reimbw'sement Request. Mr. Johnson reported that Dungrove is 
requesting reimbursement for the land costs associated with the Dungrove 
Detention Facilities and Sanitary and Stormwater Pump Station. JP has requested 
that Dungrove provide reimbursement calculations for review. 

B. Little Woodrow's Atmexation. This matter was tabled pending receipt of 
annexation documents from the Developer. 

C. Sales Tax Issues. Mr. Dean reported that a meeting request was sent to the 
President of Harris County Emergency Services Department No. 16 to discuss 
sales tax revenues. No response has been received as of yet. 

D. Minutes of February 21. 2019 Board meeting. Upon motion by Director Dunn, 
seconded by Director Cook, after full discussion and with all Directors present 
voting aye, the Board approved the minutes of the February 21, 2019 Board 
meeting. 

VI. Adjoumment. With no additional matters before the Board, the Board adjourned the 
meeting at 8:45 p.m. 
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PASSED AND APPROVED this C\ lif-\ day of ('Y\Gtu~ , 2019. 

Secretary, Board of Directors 

Exhibits: 
"A" Feasibility Study 
"B" Operator's Report 
"C" Engineers Report 
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RATHMANN & ASSOCIATES, L.P. 

8584 Katy Freeway, Suite 250 
Houston, Texas 77024 
Phone 713-751-1890 
Fax 713-751-1891 

R. Craig Rathmann 
Managing Partner 

713-751-1888 
craig@rathmannassociates.com 

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 368 
BRAEMAR VILLAGE 

I. 

PULTEHOMES 
FEASIBILITY ANALYSIS 

3/6/19 

100% Developer reimbursement per PuIte 
Construction Costs 
Developer Interest (2 years @ 5%) 

Total 

II. Pulte values alone available to amortize bonds issued to reimburse 
Pulte ("stand-alone" analysis) 

A. Reimbursement available from bonds @ 2019 $0.58 debt rate 

2018 debt rate = $0.55 
2019 debt rate projected with issuance of $6,215,000 Series 

2019 Bonds = $0.58 

Pulte projects 115 homes x $212,334 = 

$24,418,410 ($0.58) (.99) = 
$100 

Debt service on $2,050,000 bonds @ 5.00%, 27 maturities = 

Developer reimbursement from $2,050,000 Bonds 

% Reimbursement $ 1,798,825 
$ 3,776,797 

III. Pulte values alone available to amortize bonds issued to reimburse 
Pulte ("stand-alone" analysis) 

A. Reimbursement available from bonds @ 2018 combined $0.55 
debt rate + $0.15 maintenance tax rate = $0.70 

$24,418,410 ($0.70) (.99) = 
$100 

Debt service on $2,475,000 bonds @ 5.00%, 27 maturities = 

$ 3,433,452 
343,345 

$ 3,776,797 

$24,418,410 

$ 140,211 

$ 139,998 

$ 1,798,825 

47.6% 

$ 169,220 

$ 169,022 






















































































